JOB DESCRIPTION: DISTRIBUTION CENTRE MANAGER


Title:



Distribution Centre Manager
Reporting to:
Operations Director

Overview:
The overall objective is for the in-house Distribution Centre (DC) in Milton Keynes to deliver competitive advantage for Charles Tyrwhitt (a multi-channel clothing retailer) through fast and accurate turnarounds and smooth customer-friendly processes, all within mutually agreed budgets. Based in Milton Keynes you will be fully responsible for the DC (c.100 people), ensuring that service, productivity, people management and budgetary targets are met.

Direct reports:
Warehouse Manager (currently 49 people)

Tailoring Manager (currently 34 people)

QC Manager (currently 5 people
Working closely with:
Head of Customer Service, Buying & Merchandising Directors, Retail Director, Head of HR, Head of IT and Customer Service Manager (MK). Spends 2 days a month in London head office, including attendance at monthly Service, Stats & Initiatives Meeting.

Key Performance Indicators:
% orders despatched within 24/48hrs


Cost per despatch


% orders altered within 3/5days


Cost per alteration


Error rate (both departments)

Open orders £ (both departments)


Average shipping cost by territory (outbound and return)

Stock loss % and stock accuracy %

(This list is not exhaustive and is subject to review)
Key areas of responsibility:

· Oversee all aspects of the warehouse, distribution and tailoring operations: lead the DC management team to deliver market-leading service levels whilst at the same time hitting all agreed cost KPIs.
· Provide leadership, direction and coaching to the DC management team and their key staff.

· Negotiate, manage and regularly review all parcel carrier contracts and relationships both national and international, outbound and return; agree, monitor and enforce strict SLAs with each of them; ensure these carriers act as business partners and consistently represent the CT brand values; react to patterns of negative customer feedback in a timely and commercial manner.
· Build and maintain effective working relationships with all other third party suppliers (e.g. packaging, warehouse plant, maintenance, security, safety, waste management/recycling, etc.).
· Propose, agree and manage operating the two budgets for the DC: Warehouse £4.4m per annum (despatch costs £3.4m and employee costs £1.0m) and Tailoring Department £0.6m per annum.  
· Develop close working relationships with the senior management team in London to ensure the overall customer satisfaction and site efficiency.
· Oversee deployment of resources across the operation, flexing them in line with business peaks and troughs, to ensure consistent service levels throughout the year with minimum wastage and downtime.
· Work with Merchandising to ensure the supply of products into the business is controlled, timely and efficient. 
· Minimise 'dead stock' through assiduous monitoring of inventory movement, coordination of clearance activities, and regular liaison with Merchandising. 
· Manage ad hoc strategic projects that will lead to step changes in supply chain efficiencies and cost reductions.
· Ensure full compliance with all company and statutory regulations, including CT vehicle maintenance.
· Plan for business and volume growth, both in capability and capacity of the current site. Work with Operations Director to plan the next move, whether partially or wholly to a new site. 

· Always strive for continuous improvement in service levels, processes/efficiency and costs! 
CRITCICAL ATTRIBUTES FOR THE ROLE:
1. Confident, experienced, persuasive and self-sufficient leader with exemplary people management skills (c.100 heads on site plus senior colleagues in other departments in London). 
2. Focussed on end-customer, understanding that only people who are highly engaged, motivated and trained will deliver excellent service for our customers.
3. Hands-on experience of operations combined with a common sense understanding of processes to keep the Milton Keynes operation running smoothly and consistently throughout the year.
4. Commerciality to work within mutually agreed budgets (c. £5m per annum).

5. Vision and analytical skills to plan 6 months to 2 years ahead so as to meet the significant growth demands of the business. Self-evident desire for continuous improvement.
6. A high quality and timely decision-maker with evidence of consistently sound judgment.

IDEAL BACKGROUND:
· Proven senior level success within a FMCG distribution environment, preferably in-house rather than 3PL. Some experience of home delivery would be ideal as would exposure to internal parcel delivery.
· Experience of building strong relationships with supplier and identifying and developing commercial opportunities that have had a positive and direct influence on both the P&L and service levels.
· Well-developed oral and written communication skills sufficient to influence, persuade and negotiate at all levels both within and outside the organisation.

· Highly commercial, with experience of managing budgets and controlling expenditure.

· Highly numerate with proven well-developed analytical skills.
· Knowledge of statutory requirements with regards to health and safety

· Self-motivated with a positive “can do” attitude.
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